
Western Virginia CoC Collaborative Planning Activity: 
Barriers, opportunities, priorities, and needs

Methodology:

During the August 8, 2024 General CoC Meeting and HUD NOFO Information Session, Michael Wong conducted 
a four-question collaborative planning process with the 36 attendees present (both in person and virtual). 

Each question had an opportunity for open-ended response. These responses were then shared for everyone 
to see and vote on. For the first question, each person was given one vote; for the remaining three questions, 
each person was able to vote for three responses.

Because some responses were very similar (i.e. “emergency shelter,” “Shelters”, and “shelter”), CoC staff 
compiled the results into unified themes that group similar responses and the votes they received into single 
counts. The following visualizations use these themes to show both the range of initial responses (in orange on 
the left) and the frequency that each response received votes (in blue on the right).

The original responses and votes they received are included at the end of this document for review.



1. What is the greatest challenge in addressing housing instability 
in our CoC?
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2. What are our top opportunities to reduce the number of families 
(households) experiencing homelessness in our CoC?
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3. Recommended funding priorities?
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4. Which CoC service needs to be expanded the most?
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